[image: image1.jpg]NOFIO CYMRU
SWIM WALES




[image: image2.jpg]NOFIO CYMRU
SWIM WALES




[image: image1.jpg]Y Plant

Y Plant -  Safeguarding Policy for Swim Wales Members

Y Plant is Swim Wales Safeguarding Policy and Procedure manual and replaces all previous Swim Wales Child Protection Policies and Procedures documents.  

The theme of the Y Plant is unlike those which it replaces with the emphasis on safeguarding children in line with current child safeguarding legislation and guidance and consistently highlights throughout the document that the responsibility for child safeguarding in our clubs and related activities lies with all those involved in the sport and is not the sole responsibility of any one person at club, county or national level.

The format of Y Plant is very different from our previous policy and procedure documents. This manual is aimed at providing significantly more information in one document to the club officers, club members and members’ parents and is subdivided into specific sections to make using it straightforward and concise. Swim Wales will be constantly updating the manual as required and would welcome feedback from users.

The club Welfare Officer will be the person most likely to use the policies in Y Plant and it is they who will be responsible for holding and maintaining the manual as and when required. They will also be expected to make the manual available to all persons in the club who request to consult it.

The club Welfare Officer, acting for the club, will find the manual will help them guide the club committee to plan, prioritise and implement the various safeguarding activities that are necessary to protect the children within swimming.  Y Plant also has a separate section for coaches/teachers, child members and parents.

The aim of such a comprehensive manual is to enable everyone in swimming to play their 
part in safeguarding children. It offers practical policies for those who are directly 
involved in swimming with children, providing awareness of both mandatory requirements and good practice
Y Plant is also relevant to our regional structure and a copy will be made available to all regional welfare officers.

This document will be continually updated and when significant changes take place either in Swim Wales policy or through statute or governmental guidance, the Welfare Officer will be sent additional or replacement pages to keep the manual as up to date as possible.
Finally all clubs must adopt and implement the policy manual, which replaces all prior child welfare policy documents of Swim Wales
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Duty of care by Swim Wales members and clubs 

All organisations and individuals have a duty of care to safeguard children when they are participating in their activities. The CPSU provides a briefing document on a duty of care written by the NSPCC. This paper highlights that a duty of care may be imposed by law or statute, by contract or by acceptance of the individual. While the Club Welfare Officer has specific duties to deal with and raise issues of concern regarding children in the club they do not have the sole responsibility in safeguarding children or promoting good safeguarding practice. Swim Wales recognise that a duty of care exists for all adults in positions of responsibility in respect of the child members in their club including coaches, teachers, poolside helpers and club officers. The policies in Y Plant 2015 are aimed at helping all Swim Wales clubs and responsible individuals within it to meet that duty of care. 

Safeguarding is about Swim Wales clubs and their members acknowledging that this duty of care exists. To provide proper safeguarding clubs must put in place measures to minimise the likelihood of “foreseeable harm” arising. The type of harm referred to is outlined later in this section. 

To demonstrate a duty of care through proper safeguarding all affiliated clubs and organisations that have members under the age of 18 must adopt Swim Wales child protection procedures as set down in Swim Wales model club constitution   Y Plant sets out the principles and procedures of Swim Wales child protection procedures and the club must ensure that these principles and practices are made known and followed by everyone to safeguard children. 

All Swim Wales clubs and affiliated organisations must act upon the policies in Y Plant. The Welfare Officer is the lead person in clubs from whom advice and guidance on statutory policies  can be gained in safeguarding matters. Additionally, members, coaches, parents and young people can contact the Swim Wales Child Safeguarding Team for advice on procedure or direct action by Swim Wales or to contact the Local Authority, Children’s Social Care Services or the Police Child Abuse investigation team when the aforementioned are not available or the circumstances require immediate referral and to delay would fail to safeguard or place at risk a child or children. The contact details of Swim Wales departments, as well as those of National Specialist Helplines, are to be found in the front of this document. The contact details for the local statutory child protection agencies should be completed by the club Welfare Officers in the front of this document. 

Members may also contact Swim Wales signposting helpdesk if they have a problem or concern and are unsure on whom to ask for help. Contact details for the helpdesk are available at the front of this document. 

To assist all clubs to meet the duty of care, Y Plant identifies clearly policies and procedures they must follow to provide proper safeguarding, actions the clubs must take when a concern is identified and what support is available to all concerned. 

The following actions are required for a club to meet its duty of care: 
• The adoption of Swim Wales Y Plant document in full. 

• Promoting to all club members that a safe environment is paramount and failures in safeguarding will be acted upon in line with the policy document. 

• The club should promote Y Plant and make it available to all parents and swimmers, club employees and officers, voluntary helpers and staff as required. 

• The club must adopt Swim Wales Whistle Blowing Policy, and ensure they promote an environment where legitimate concerns can be raised without fear of recrimination or victimisation. 

• The club must designate a person in the club who is responsible to ensure all appropriate DBS checks are completed. 

• The club must provide an open door environment
Promote and follow good practice in terms of recruitment of staff and volunteers: 
• Following Swim Wales Safe Recruitment Policy for staff that work with children. 

• All staff and helpers to sign up to Y Plant 2015. 

• Appoint and train one or more Welfare Officer/s in line with the recommendations in this document. 

• Ensure the club staff and volunteers who have direct access to children through their involvement in the club are DBS checked in line with Swim Wales Policy and have training as required for the role undertaken. 

• Ensure all relevant persons who work directly with children attend an approved safeguarding children in sport course as detailed in Y Plant 2015. 

• The club must have a Code of Conduct for all teachers, coaches, poolside helpers, swimmers and parents and follow Swim Wales Code of Ethics (templates provided in Y Plant 2015). 

• The club must ensure equal opportunities for all. 

Adopt Swim Wales good practice in terms of children and their parents 
• Provide parents and swimmers with a welcome / information pack including updated information regarding child safeguarding in the club. 

• Parents should actively seek out a good club as well as supporting the club to ensure good practice in safeguarding. 

• The club, its staff and volunteers should recognise and adhere to the needs of children with a disability or special needs. 

• The club should regularly communicate with parents and swimmers concerning child welfare and safeguarding matters. 

• The club should follow Swim Wales Policy on supervising children within the pool and changing room and with events and competitions held. 

• The club should ensure Swim Wales Equality Policy is adopted and adhered to appropriately. 

• The club should adopt, publicise and follow Swim Wales Anti Bullying Policy. 

• The club should adopt Swim Wales Social Media Policy. 

Provide appropriate guidance to coaching staff regarding policies
• Ensure that no child or adult (unless they are directly related) is put in a position where they are left on a one to one basis, except in an emergency when to abandon the child or young person would place them at risk of harm. 

• Ensure that all training sessions have at least two appropriate adults present. To fail to do so puts all concerned at risk of allegation. 

• Ensure that all trips away follow Swim Wales/Safe Sport Away policy including the provision of written consent, up to date health and contact details on each individual club swimmer and agreement to act in loco parentis if the parent is not accompanying the child. 

• The club should adopt Swim Wales Missing Child Policy. 

• The club should adopt Swim Wales Late Collection of Children Policy. 

• Ensure that Swim Wales Photography Policy, Electronic Communications and Social Media Policy are adopted by the club. 

Act upon any concerns appropriately 
• The club must deal with all complaints in line with rules of confidentiality and complying with Swim Wales Judicial Rules and Regulations. 

• The club must keep a written record of any concerns of poor practice or child welfare related incidents and accidents together with full details of action taken. These records must be kept in a secure manner and copies should be sent to Swim Wales Safeguarding Team as appropriate. 

• Offer support to any individual who raises concerns and allegations of abuse. 

• Use the services of Swim Wales Child Safeguarding Team to advise and guide and take direct action as required. 

• Know how to contact the statutory agencies. 

Coaches duty of care 
• All coaches have a duty of care to swimmers. 

• Swim Wales Code of Ethics and Codes of Conduct must be adhered to at all times -
Information Sheet for Clubs
Club Welfare Officer

Name: Vicky Baines
Email: welfarecqasc@outlook.com
Regional Business Manager for Swim Wales
Name: Lowri Tynan
Tel:

Local Authority Services

Children Social Care Team

Children's Social Services, County Offices, Chapel Street, Flint, CH6 5BD. 
Telephone:  01352 701000

Out Of Hours Contact Number

If you wish to contact outside of office hours, please telephone the Duty Social Worker on: 0845 0533116:

Police Child Abuse Investigation Team/Unit 

Tel: 101
National Body

Swim Wales
Wales National Pool

Sketty Lane

Swansea

SA2 8QG

welfare@welshasa.co.uk
Swimline: 01792 513641
Other Services

Child Protection in Sport Unit

Tel: 0116 234 7278

Email: cpsu@nspcc.org.uk

NSPCC Child Protection Helpline

Tel: 0808 100 2524
www.nspcc.org.uk

Child line

Tel: 0800 1111

Kidscape

Tel: 020 730 3300

Swim Wales Child Safeguarding Policy

Introduction

Swim Wales believes that all children involved in its clubs and activities have the right to stay safe and have fun.  Sport develops physical skills, self-esteem, and the ability to be a team player as well as the opportunity to achieve individual success. 
Swim Wales is committed to ensuring that all children who participate in Swim Wales activities should be able to take part in an enjoyable and safe environment and be safeguarded from harm. It is the clubs and regions who will ensure safeguarding at a local level and it is a key theme in Children & Young People: Rights to Action that safeguarding is the responsibility of every adult in Swim Wales, whatever their role, to ensure the wellbeing of children.

Improved outcomes for children can only be delivered and sustained when key people and bodies work together to design and deliver more integrated services around the needs of children and young people.  The change needs to be led and managed at local level and supported nationally.

This will require improved joint working between the Welsh Assembly Government and its partners, and between those partners and children, young people and their families and communities.

The WAG has adopted the UN Convention on the Rights of the Child as the basis for all its work for children and young people in Wales.  The Convention rights have been translated into seven Core Aims through which the Assembly Government seeks to implement, to ensure that all children and young people:
· Have a flying start in life

· Have a comprehensive range of education and learning opportunities

· Enjoy the best possible health and are free from abuse, victimisation and exploitation

· Have access to play, leisure, sporting and cultural activities

· Are listened to, treated with respect and have their race and cultural identity recognised

· Have a safe home and a community which supports physical and emotional wellbeing; and

· Are not disadvantaged by poverty

These aims are reflected in Section 25 of the Children Act 2004 and together strengthen the arrangements for protecting and promoting the welfare of children and young people.  For the first time it places a duty on all local authorities in Wales (referred to in the acts as Children’s Services Authorities) to make arrangements to promote co-operation with a view to improving the well being of children in their area, in relation to 

· Physical and mental health and emotional well-being
· Protection from harm and neglect

· Education, training and recreation

· The contribution made to them by society; and

· Social and economic well-being

Children & Young People: Rights to Action places the responsibility for Safeguarding children under the age of 18 with all adults who play a role with them. In a Swim Wales club this refers to all who work, directly and indirectly, with children including those responsible for the administration and coordinating of the swimming club and its activities. 

Furthermore Children & Young People: Rights to Action identifies that basic skills and knowledge are required by these adults, both paid and voluntary, to meet the identified outcomes. 
Voluntary organisations and private sector providers, including those that provide services to adults, play an important role in delivering services for children and young people.  Voluntary organisations, in particular, mat be well placed to reach the most vulnerable children, young people and families.

Organisations from the voluntary and private sectors need to have clear policies and procedures in place to ensure that they are able to work effectively with Local Safeguarding Children Boards.  Paid and unpaid volunteer staff need to be aware of the risks to, and needs of, children and young people with whom they have contact.
The Government’s “Children’s Workforce Strategy” identifies these Common Core of Skills and Knowledge for the Children’s Workforce as:
· Effective communication and engagement with children, young people and families.

· Child and young person development.

· Safeguarding and promoting the welfare of the child.

· Supporting transitions.

· Multi-agency working.

· Sharing information.

Swim Wales has committed to develop the policies and guideline within its current safeguarding structure to ensure children have a safe environment in which to participate in the sport and achieve to the best of their ability.
Y Plant sets out a framework for protecting and safeguarding children in swimming to meet the required standards of care that the sport’s governing body is committed to achieving and which children and their parents have a right to expect.

Swimming Club Safeguarding Policy Statement 

The   CONNAH’S QUAY        swimming club/squad is committed to a club environment in which all children and young people participating in its activities have a safe and positive experience. 

In order to achieve this the club agrees to: 

1. Adopt and implement Swim Wales Y Plant policy in full. 

2. Recognise that all children participating in the     CONNAH’S QUAY club (regardless of age, gender, race, religion, sexual orientation, ability or disability) have a right to enjoy their involvement in swimming in a safe environment and be protected from harm. 

3. Ensure that those individuals, who work with children in the       CONNAH’S QUAY           club, whether paid or voluntary, provide a positive, safe and enjoyable experience for children. 

4. Appoint a Club Welfare Officer with the necessary skills and training as outlined by Swim Wales who will take the lead in dealing with all child safeguarding matters raised within the club. 

5. Ensure that the Club Welfare Officers name and contact details are known to all staff, club members and parents of members. 

6. The Welfare Officer to be available to discuss issues of concern on matters of safeguarding and deal with such concerns appropriately and in line with Y Plant 

7. Ensure all those persons who work with children in the       CONNAH’S QUAY              club have undertaken the appropriate training and relevant DBS checks and adhere to the required practices for safeguarding children as outlined in Y Plant. 

8. Ensure that all individuals who will be working or will work with children in the                  club have been recruited in accordance with Swim Wales Safe Recruitment Policy. 

9. Ensure that all individuals who work with children in the     CONNAH’S QUAY                 club have the appropriate training and codes of conduct and good practice to follow in line with the policies in Y Plant 

10. Provide all    CONNAH’S QUAY  club members and parents of members with the opportunity to raise concerns in a safe and confidential manner if they have a concern about a child’s welfare. 

11. Ensure that all child safeguarding matters, whether they be concerns about child welfare or protection, are dealt with appropriately in accordance with the policy for reporting and action in Y Plant 

12. Ensure that confidentiality is maintained appropriately and in line with the best interests of the child. 

13. Ensure all papers relating to child safeguarding matters are held in a safe and secure manner.
Safeguarding children in Swimming Clubs

Swim Wales has produced Y Plant to assist in Safeguarding and Protecting all children in swimming. Y Plant is the Swim Wales Child Safeguarding Policy and as such the document must be adopted by all Swim Wales registered swimming clubs.

We all share responsibility for promoting the welfare of children and young people, whether as a parent or family member, a friend or neighbour, an employer, or as a paid or volunteer worker.  Members of the community can help to safeguard children and young people if they are mindful of their needs, and willing and able to act if they have concerns about a child or young person’s welfare.  

Safeguarding children in your club should become an integral part of all club activities and be about creating a culture, which provides a safe and happy environment which children can learn to swim and develop to a level appropriate to their ability. The sport of swimming should be enjoyable and fun, including the competitive aspect at whatever level undertaken, giving the individual concerned a sense of achievement and satisfaction from taking part in the sport. Safeguarding in Swimming is based upon the provision of an appropriate environment that is tailored to the needs and requirements of all children.

Responsibility to Safeguard Children

The Children Act (2004) made it clear that safeguarding children is the responsibility of all, including those who work with children in whatever capacity. It is the sports clubs responsibility, through good recruitment practices, to ensure those who are deemed to be unsuitable to work with children are not allowed to do so in our sport. The current Disclosure & Barring (DBS) checks are an important, but not sole, part of safe recruitment. 

The Swim Wales Mission includes the statement “to ensure everyone has the opportunity to learn to swim.” This is linked to the Government’s objective that every child should be able to swim 25m unaided by the age of 11. In this aspect swimming is unique as a sport as it is likely swimming teachers and coaches will have contact with the majority of children in the country at one time or another, many of whom will go on to join Swim Wales clubs or affiliated clubs within organisations such as schools and independent swim schemes. 

The Swim Wales “Swimming Strategic Plan 2015/2020 stated that there will be “Implementation of a comprehensive Child Protection policy, adopted by the clubs, with a continuous training and awareness programme” which is essential to the safeguarding of the children in the sport, whatever the level of achievement or capacity in which they take part in the sport.

To achieve this Swim Wales acknowledge, and require, clubs to acknowledge that they have a Duty of Care to safeguard children from harm. Clubs and their members must follow the policies in this document to safeguard children from harm and act appropriately if a child is identified at being at risk of harm. They must also meet the requirements of complimentary policies i.e. the Equity policy. All volunteer’s and paid staff must be Swim Wales members.
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A diagram which demonstrates the statutory policy, which requires 10 mandatory arrangements to be in place in any organisation that provides services for, or works with children.
Produced by kind permission of the CPSU

Swim Wales Commitment
Swim Wales is committed to working in partnership with the Police and Children’s Social Services to enable them to carry out their statutory duties to investigate concerns and protect all children from harm. To enable this to happen Swim Wales is developing closer links with the Local Safeguarding Children's Boards (LSCBs) by making a copy of Y Plant available to all LSCB managers. To use in accordance with their procedures.
Swim Wales is committed to developing policies and procedures to assist clubs in safeguarding children through links with professional organisations including the Child Protection in Sport Unit (CPSU). Swim Wales work with Swim Wales who have developed a working relationship with KIDSCAPE, the national bullying charity to further strengthen the commitment to prevent and deal with bullying in clubs and developed an anti bullying policy with them, which many other sports have now taken and adapted. Swim Wales, in conjunction with Swim Wales, anticipates developing closer Links with The Child Online Protection  Centre (CEOP) in the next few years.

Key Principles Underlying Swim Wales Safeguarding Policy
· Swim Wales is committed to all children who take part in Swim Wales activities to have fun and enjoyment in an environment that keeps them safe from harm.

· The welfare of the child is, and must always be, paramount.

· It is every child and young person’s right to be protected from abuse irrespective of their age, sex, gender, culture, disability, racial origin, background, religious beliefs or sexual orientation.

· Allegations of abuse or concerns regarding children will be treated seriously and will be responded to swiftly and appropriately.

· Swim Wales recognises the responsibilities of the statutory agencies and is committed to complying with the Local Safeguarding Children Board 
procedures and the statutory guidance Children & Young People : Rights to Action.
· At all times confidentiality will be maintained appropriately and the child's safety and welfare must be the overriding consideration when making decisions on whether to share information about them.

· Swim Wales will support all adults involved in the sport to understand their roles and responsibility for safeguarding and protecting children in the sport.

· Swim Wales will provide training and education to all adults involved in the sport to be aware of and understand what best practice is and how to manage any child welfare concerns they identify or are informed of.

· Parents, young sportspersons, and all participants involved in the sport can access advice and guidance on a child welfare matter from SWIMLINE helpline, the NSPCC directly or through Swim Wales Child Protection Officer or the statutory agencies.

· All Swim Wales clubs and counties must adopt Swim Wales child safeguarding policy and will ensure that the policy is updated as appropriate.

Confidentiality and Information Sharing

The Government Document Children & Young People: Rights to Action states iinformation sharing is important to:
1. Enable early intervention to help children, young people and families who need additional services to achieve positive outcomes, thus reducing inequalities between disadvantaged children and others.

2. Safeguard and promote the welfare of children and young people.

Swim Wales recognise and promote that issues involving child safeguarding must be kept confidential.  All paperwork relating to a concern regarding a child must be kept in a safe and secure manner.  However confidentiality must never prevent an individual sharing information with appropriate and relevant persons when not to do so may prevent appropriate safeguarding and place a child or children at risk of harm.  It is for this reason Swim Wales policy states no person being made aware of a child safeguarding concern should promise to keep such information secret.

Research and experience has demonstrated that to keep children safe from harm it is essential that all who work with children maximize the potential for safe partnership with parent/s and share relevant information appropriately.
Often it is only when information from a number of sources has been shared, collated and analysed, that it becomes clear a child is suffering, or is likely to suffer, significant harm. 

The key factor in deciding whether or not to disclose confidential information is ‘proportionality’ i.e. is the proposed disclosure a proportionate response to the need to protect the child’s welfare. The amount of confidential information disclosed and the number of people to whom it is disclosed should be no more than is necessary in protecting the health and well-being of the child. 

The approach to confidential information should be the same whether any proposed disclosure is internally within the organisation, or with an external statutory agency e.g. to the police. 

The Government Policy document “Information Sharing for Practitioners”.  states 6 key points on information sharing:

1. You should explain to children, young people and families at the outset, openly and honestly, what and how information will, or could be shared and why, and seek their agreement. The exception to this is where to do so would put that child, young person or others at increased risk of significant harm or an adult at risk of serious harm, or if it would undermine the prevention, detection or prosecution of a serious crime (see glossary for definition) including where seeking consent might lead to interference with any potential investigation.

2. You must always consider the safety and welfare of a child or young person when making decisions on whether to share information about them. Where there is concern that the child may be suffering or is at risk of suffering significant harm, the child’s safety and welfare must be the overriding consideration.

3. You should, where possible, respect the wishes of children, young people or families who do not consent to share confidential information. You may still share information, if in your judgment on the facts of the case, there is sufficient need to override that lack of consent.

4. You should seek advice where you are in doubt, especially where your doubt relates to a concern about possible significant harm to a child or serious harm to others. 

5. You should ensure that the information you share is accurate and up-to-date, necessary for the purpose for which you are sharing it, shared only with those people who need to see it, and shared securely.

6. You should always record the reasons for your decision – whether it is to share information or not.

Swim Wales is committed to ensuring no child is disadvantaged or placed at risk through a failure to share information. If you are unsure on whether to share information advice can be sought from Swim Wales Welfare Officer if to do so will not cause undue delay or immediately with the Police or Children’s Services for them to make a decision on any action required.

Remember. Swim Wales does not expect you to make a decision on whether a child is at risk of or likely to suffer harm. Swim Wales does expect you to act upon your concern properly, in line with best practice and within an appropriate time scale.

Duty of Care by Swim Wales Members and Clubs

All organisations and individuals have a Duty of Care to safeguard children when they are participating in their activities. The NSPCC document “Briefing Paper 01/06 - Duty of Care*” highlights that a Duty of Care may be imposed by law or statute, by contract or by acceptance of the individual. While the club Welfare Officer has specific duties to deal with and raise issues of concern regarding children in the club they do not have the sole responsibility in safeguarding children or promoting good safeguarding practice. Swim Wales recognise that a Duty of Care exists for all adults in positions of responsibility in respect of the child members in their club including coaches, teachers, poolside helpers and club officers. The information in Y Plant is aimed at helping all Swim Wales clubs and responsible individuals within it to meet that Duty of Care.

Safeguarding is about Swim Wales clubs and their members acknowledging that this Duty of Care exists. To provide proper safeguarding clubs must put in place measures to minimise the likelihood of “foreseeable harm” arising. The type of harm referred to is outlined later in this section.

To achieve a Duty of Care through proper safeguarding all Swim Wales affiliated clubs and organisations that have members under the age of 18 must adopt Swim Wales child protection procedures  Y Plant sets out the principles and procedures of Swim Wales child protection procedures and the club must ensure that these principles and practices are made known and followed by everyone to safeguard children.

All Swim Wales clubs and affiliated organisations must act upon the policies in Y Plant. The Welfare Officer is the lead person in clubs from whom advice and guidance can be gained in safeguarding policies. Additionally members can contact the Swim Wales Welfare Officer on procedure or direct action or contact the Local Authority Children’s Social Services or the Police Child Abuse investigation team when the above are not available or the circumstances require immediate referral and to delay would fail to safeguard or place at risk a child or children. The contact details of Swim Wales departments, as well as those of National Specialist Help lines, are to be found in the front of this document. The contact details for the local statutory child protection agencies should be completed by the club Welfare Officers in the front of this document.

To assist all clubs to meet the duty of care Y Plant  identifies clearly policies and procedures they must follow to provide proper safeguarding, actions the clubs must take when a concern is identified and what support is available to all concerned. 

The following actions are required for a club  to meet its duty of care 

· The adoption of Swim Wales Y Plant document in full.
· Promoting to all club members that a safe environment is paramount and failures in safeguarding will be acted upon in line with the policy document.
· The club child protection policy document should be promoted and made available to all parents and swimmers, club employees and officers, voluntary helpers and staff as required.
· The club must adopt Swim Wales whistle blowing policy, and ensure they promote an environment where legitimate concerns can be raised without fear of recrimination or victimisation
· The club must designate a person in the club who is responsible to ensure all appropriate CRB checks are completed. (suggested as the Welfare Officer)
· The club must provide an open door environment.

Promote and follow good practice in terms of recruitment of staff and volunteers.  

· Following Swim Wales recruitment policy for staff that work with children.
· All staff and helpers to sign up to the child protection policy.
· Appoint and train one or two welfare officers in line with the recommendations in this document.
· Ensure the club staff and volunteers who have direct access to children through their involvement in the club are CRB checked in line with Swim Wales policy and have training as required for the role undertaken. 
· Ensure all relevant persons who work directly with children attend a Safeguarding & Protecting Children course and attend a refresher course every 3 years
· The club must have a code of conduct for all teachers, coaches, poolside helpers, swimmers and parents and follow Swim Wales code of ethics. 
· The club must ensure equal opportunity for all, irrespective of difference. 

Adopt Swim Wales good practice in terms of children and their parents

·  Provide parents and swimmers with a welcome/information pack including updated information regarding child welfare in the club.

· Parents should actively seek out a good club as well as supporting the club to ensure good practice in safeguarding.

· The club, its staff and volunteers should recognise and respond to the needs of children with special needs. 

· The club should regularly communicate with parents and swimmers concerning child welfare and safeguarding matters.

· The club should follow Swim Wales Policy on supervising children within the pool and changing room, and with events and competitions held. 

· The club should ensure Swim Wales equal opportunity and equity policies are adopted and adhered to appropriately. 

· The club should adopt, publicise and follow Swim Wales anti bullying policy.

Provide appropriate guidance to coaching staff in conjunction with the Swim Wales Policies
· Ensure that no child or adult (unless they are directly related) is put in a position where they are left on a one to one basis, except in an emergency when to abandon the child or young person would place them at risk of harm.

· Ensure that all training sessions have at least two appropriate adults present. To fail to do so puts all concerned at risk of allegation. 

· Ensure that all trips away follow Swim Wales Policy in Safe Sport Away including the provision of written consent, up to date health and contact details on each individual club swimmer and agreement to act in loco parentis if 
the parent is not accompanying the child.

· The club must adopt Swim Wales “missing child policy”.

· The club must adopt Swim Wales policy on the persistent failure by parents and carers to collect swimmers from training.

· Ensure that Swim Wales photography and video policy and mobile phone and electronic communications policy are adopted by the club. 

Act upon any concerns appropriately
·  The club must deal with all complaints in line with rules of confidentiality, and complying with Swim Wales policy.
· The club must keep a written record of any concerns of poor practice or child welfare related incidents and accidents together with full details of action taken. These records must be kept in a secure manner and copies should be sent to Swim Wales Welfare Officer as appropriate. 

· Offer support to any individual who raises concerns and allegations of abuse. 

· Use the services of Swim Wales Welfare Officer to advise and guide and take direct action as required.
· The club must act in line with Swim Wales policy and procedures through which complaints and concerns raised will be dealt with appropriately and in line with Swim Wales policy. 

· Know how to contact the statutory agencies.

Coaches and Teachers

· All coaches and teachers have a duty of care to swimmers.

· Swim Wales code of ethics must be adhered to at all times..
· Section 4 of this document details the requirements on coaches and teachers to provide for a duty of care.
Definitions of Abuse

Abuse and Neglect are Forms of Maltreatment of a Child.
A child may be abused or neglected by someone who:

· Inflicts harm. 

· Fails to act to prevent harm. 

A child may be abused by:

· A family member.

· By a person within an institutional or community setting.

· By a person known to them or more rarely by a stranger*.

· An adult or adults, or another child or children.

*It is recognised through research that children are more likely to be abused by a member of their immediate or extended family, someone within their community or a person in a position of trust than by a stranger.

Physical Abuse


Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

In swimming an example of physical abuse may be the imposed use of performance enhancing drugs or persistent training, which is beyond the capacity of the individual leading to physical harm.

Emotional Abuse


Emotional abuse is the persistent emotional maltreatment of a child such 

as to cause severe and persistent adverse effects on the child’s emotional 

development.

· It may involve conveying to children that they are worthless or unloved, 
inadequate, or valued only insofar as they meet the needs of another person. 
· It may feature age or develop mentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. 
· It may involve seeing or hearing the ill-treatment of another. 
· It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.
Within swimming an example of emotional abuse may be when a coach continuously criticises a swimmer, uses sarcasm, name-calling and generally belittles the young person. Parents can emotionally abuse a swimmer by having too high expectations and placing unrealistic pressure on the young person with negative constant feedback.

Sexual Abuse




Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening.
· The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts.
· They may include non-contact activities, such as involving children in looking at, or in the production of, sexual online images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
Child sex abusers can come from any professional, racial or religious background, and can be male or female. They are not always adults - children and young people can also behave in a sexually abusive way. Usually the abuser is a family member or someone known to the child, such as a family friend. Some individuals will target a sport that allows access to children specifically to commit acts of sexual abuse.

Abusers may act alone or as part of an organised group. After the abuse, they will put the child under great pressure not to tell anyone about it. They will go to great lengths to get close to children and win their trust. For example, by choosing employment that brings them into contact with children, or by pretending to be children in Internet chat rooms run for children and young people.

Sexual abuse has been identified within swimming. Coaches and other club officers are in a position to form trusting relationships with swimmers and sexual abuse is most often based on abuse of that trust by a trusted adult. 

Neglect



Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve parent or carer failing to:
· provide adequate food, clothing and shelter (including exclusion from home or abandonment).

· protect a child from physical and emotional harm or danger.

· ensure adequate supervision (including the use of inadequate care-givers).

· ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Neglect in swimming could be a coach/official failing to ensure the safety of a young person, exposing them to undue cold or to unnecessary risk or injury, and often highlights a failure in duty of care.

Bullying



Bullying is repeated deliberate actions by one or more people that causes hurt to an individual or group and where it is difficult for the bullied person(s) to prevent or deal with the bullies actions.  The damage inflicted by bullying can frequently be underestimated. It can cause considerable distress to young people, to the extent that it affects their health and development or, at the extreme, causes them significant harm (including self-harm).
The anti bullying charity Kidscape defines bullying as a child encountering bullying attacks that includes: 
· Physical: Pushing, kicking, hitting, pinching and other forms of violence or threats.

· Verbal: Name-calling, sarcasm, spreading rumours, persistent teasing.

· Emotional: Including (sending to Coventry), tormenting, ridicule, humiliation. 
Bullying can occur between:

· An adult and young person.

· A young person and young person. 

· A parent and own child.

In all cases it is not acceptable within swimming.

The competitive nature of sport can create an environment, which provides opportunities for bullying. Examples of bullying in swimming could be:

· a parent who pushes too hard.

· a coach who adopts a win-at-all costs philosophy.

· a young player who intimidates inappropriately.

· an older player who intimidates inappropriately.

· an official who places unfair pressure on a person.

Harassment
Harassment is an act that is unwanted by the recipient. It may be the provision of items or unwanted actions from another person but by definition it is the unwanted nature of the action or item that distinguishes the nature of the act to be harassment.

It is for any given individual to determine for themselves what is acceptable to them and what they regard as offensive.

Harassment can be deemed to be a criminal offence in some circumstances and can lead to the use of a restraining order or criminal prosecution. Harassment can take many forms, some examples being suggestive sexual remarks; racist insults or jokes; verbal abuse or foul language exclusion; unwelcome attention. The impact of harassment for the individual can be profound. Harassment can lead to the child feeling unhappy, demoralized or undervalued as a person. Harassment is often a constant ongoing type of abuse where the individual causes extreme distress by the repeated action, usual verbally. Swim Wales is committed to prevent and deal with harassment incidents in the sport.

Indicators of Abuse
It is important to acknowledge that the majority of children do not find it easy to disclose their concerns and that some groups in society will find it harder than others, specifically children from ethnic minority groups and children with disabilities. It is known that the majority of referrals to the statutory agencies are from adults who are expressing concerns for a child or children identified by them as a result of the child’s behaviour or presentation. The referrals of ASA ICPO over recent years reflect this with less than 1% of referrals being made directly by children to Swim Wales and only 10% of cases being through disclosure by the child to a trusted adult.  It is important for clubs to recognise and consider this in situations where the indications of possible abuse are observed or identified and ensure all such concerns are acted upon appropriately.  

Abuse is not always easy to identify. Children and young people can be bruised in everyday life by falling off bikes and playing with friends. In adolescence, children can be moody and unpredictable in their behaviour.

Children can react to external circumstances by a change in behaviour such as bereavement or parental divorce/separation. However some signs may alert you to a view that a child may be being abused.

Some indicators of abuse are:

· The child or young person discloses a concern and describes what may be an abusive act.

· Another person raises concern about the wellbeing of a child or young person.

· Unexplained or concerning injuries such as burns, cuts, and bruises situated in areas of the child’s body which are not normally prone to injury through for example play activity.

· Physical injury where the explanation given is inconsistent.

· Unexplained changes in behaviour such as a child becoming withdrawn, quiet or aggressive/verbally violent.
· Inappropriate sexual awareness and/or behaving in a sexualised manner.

· Eating disorder i.e. a child is overeating or showing a loss of appetite.

· Excessive weight loss or weight gain for no obvious reason.

· Physical appearance becomes unkempt.

· The child or young person is withdrawn and isolated themselves from the group and seems unable to make friends.

· The child or young person is prevented from socialising with other children.

· The child or young person displays a distrust of adults.

· Behavioural changes such as reduced concentration and/or becoming withdrawn, clingy, depressed, tearful, emotionally up and down, reluctance to go to school, training or sports club.

· A drop in performance at school or in the sport.

· Physical signs such as stomach-aches, headaches, difficulty in sleeping, bed-wetting, scratching and bruising, damaged clothes and bingeing, for example, on food, cigarettes or alcohol.

· A shortage of money or frequent loss of possessions.

· A high turnover of club members.

This is not an exhaustive list of indicators and alone cannot be seen to be definitive proof a child or young person is being abused. 

Remember. Swim Wales does not expect the adults involved in the sport to decide a child has been abused but it is the responsibility of all adults in the sport to act upon their concerns
Swim Wales Equality, Diversity and Inclusion Statement for Child Safeguarding
Equality, Diversity and Inclusion 

1.  Swim Wales and British Swimming have committed themselves to tackling forms of discrimination and to strive to become inclusive of all those who want to participate in swimming (as competitors, officials, coaches and administrators) irrespective of their race, gender, disability, age, sexual orientation and faith and ability.  

2. This Policy Statement includes the Association’s commitment to address equality, diversity and inclusion in swimming.  To this end the Association will not tolerate:

· Discrimination on the grounds set out in 1 above.

· Harassment.

· Bullying.

· Abusive or insensitive language.

· Inappropriate behaviour detrimental to any individuals or groups of individuals.

3. Swim Wales and British Swimming are governed by England and Wales (Scotland where laws applicable and will seek to ensure that its participants are committed to addressing its responsibilities under the Sex Discrimination Act 1975, Race Relations Act 1976, Race Relations (Amendment) Act 2000, Equal Pay Act 1970, Disability Discrimination Act 1995, Human Rights Act 1998, Disability Discrimination Act (Amendment) 2005, Equality Act 2006.  

4. All participants, coaches, officials and volunteers in all aquatic disciplines must address this responsibility to support equality, diversity and inclusion in our sport.

SWIM WALES/British Swimming Equal Opportunities and Diversity Policy

5. ‘Equal Opportunity is about celebrating difference and diversity and as such providing a swimming structure that can respond to this in a proactive and 
positive manner’.  Swim Wales and British Swimming are totally committed to the principals and practice of equal opportunities across all of their aquatic disciplines, both as an employer, provider and as facilitator of such practices by all their members.  In our work with key partners, such as swimmers, clubs, teachers, coaches, officials and administrators, we will advocate our policies to make every effort to ensure that all participation has equality, diversity and inclusion at its core.
6. Swimming is a ‘sport for all’.  It can and should be enjoyed and made accessible to everyone and to achieve this:

· Swim Wales/British Swimming is committed to work towards ensuring that swimming is accessible to the many rather than the few.

· Swim Wales/ British Swimming recognise the need to acknowledge the diversity of provision that is required to ensure that all people, regardless of their race, sex/gender, disability, age, sexual orientation, social or economic background can access swimming and develop at a level that is appropriate to them.

· Swim Wales/ British Swimming recognise the need to celebrate differences and diversity of provision as a means of creating entitlement and accessibility to our structures.

· Swim Wales/ British Swimming recognise that equal opportunity is about recognizing that people are different and therefore require different provision.

· Swim Wales/ British Swimming recognise the need to consult widely in order to respond to diversity.

· Swim Wales/British Swimming recognise the need to become more inclusive in our work and engage with a wider cross section of society to bring to all people the opportunities and benefits that swimming and its aquatic disciplines offer.

Addressing Equal Opportunities
7. In addressing equal opportunities, Swim Wales/British Swimming will respond to issues of diversity and inclusion by:

· Recognising that swimming as an organisation - our staff, swimmers, coaches, teachers, officials and administrators need to adapt and work flexibly in order to respond to the needs of a wide and diverse range of people.

· Taking positive action to increase the involvement from under-represented groups in all aspects of our organisation.

· In doing so Swim Wales/British Swimming supports four key principles as being fundamental to ensuring that everyone can participate in our sport and the achievement of equality of opportunity:

· Entitlement:  People have a right to participate in and access quality and appropriate experiences within swimming. 

· Accessibility: It is the responsibility of Swim Wales - our teachers, coaches, officials and administrators - to adapt provision to fit the needs of the many.

· Inclusion: Wherever and whenever possible, all to access the same provision.

· Integrity: Whatever we do as an Association to change or adapt provision, it must be of equal worth, challenging, relevant and in no way patronising.

Lines of Responsibility

8. Swim Wales/British Swimming will strive to become an organisation that values diversity and in order to achieve this we recognise that there must be clear lines of responsibility between all segments of the organisation.
Swim Wales/British Swimming as an Employer: 

9. Swim Wales/British Swimming aspires to provide a diverse workforce, a composition of which reflects that of the broader community in terms of gender, ethnicity and disability.  In order to bring about this diversity we undertake to:

· Provide full and fair considerations for all job/role and applications.

· Assist all our employees to realise their full potential by ensuring that they receive fair consideration of their training and career development needs and promotion opportunities.

· Wherever possible modify employment practices and procedures to reduce barriers experienced by members of disadvantaged social groups in seeking and during employment with the Association.

· Maintain records in recruitment, training and employment and use this information as a means of identifying areas of inequality.

· Require all our employees to undergo relevant training before taking part in recruitment and selection.

· Regularly review our recruitment, selection, training and promotion procedures to ensure that they are fair and reflect current best practice.

· Swim Wales promotes inclusion and diversity, and welcomes applications from everyone. If you have any particular requirements in respect of the recruitment or interview process please mention this in your covering letter

· applicant or employee receives less favourable treatment because of a protected characteristic.
10. Swim Wales/British Swimming is committed to encouraging membership from all sectors of the community.  To achieve this we undertake to:

· Promote an open and honest culture that values diversity.

· Communicate widely, ensuring that our messages can be understood and appreciated by all.

· Positively encourage the involvement of all people, regardless of their gender, race, disability, age and social background.

· Work to redress the effects of discrimination.

· Change attitudes and working practices to ensure that everyone can feel a valued member of the Association.

Teachers and Coaches

11. In our training and development of teachers and coaches, we will strive to ensure that they:

· Establish and implement professional and ethical values and practice.

· Promote and apply the principles and practices of equal opportunities.

· Promote positive images of people with special needs.

· Have a commitment to providing entitlement and access to all their professional activities.

· Encourage high expectations and standards of achievement from all they teach.

· Involve everyone in meaningful and appropriate activity to ensure a quality experience.

· Help everyone to achieve their full potential.

Officials and Administrators

12. In our involvement of officials and administrators we will expect them to:

· Adopt, promote and practice the values of the Association.

· Ensure that participation can be enjoyed by all.

· Provide meaningful and appropriate experiences, which recognise and value the diversity of the participants.

· Actively encourage the participation and involvement of people from disadvantaged groups of the community.

Policy into Practice
13. Swim Wales/British Swimming recognises that to successfully implement our policies we will require the commitment of everyone involved in the Association.  People’s attitudes, views and working practices may have to change to ensure that an inclusive agenda is accepted by all and throughout the sport. 

14. This will require the Association to respond to issues of equality by creating a series of comprehensive action plans that will state in detail how the Association and all that embrace its structures move towards a swimming structure that is more inclusive.

15. This policy should be read in conjunction with Swim Wales/British Swimming’s current Equal Opportunities Policy, Harassment and Bullying Policy and Equality Action Plans.

In addition to Swim Wales equality, diversity and inclusion statement above Swim Wales also recommends that clubs also refer to the Government Document entitled “Children & Young People : Rights to Action”.  Prejudice and discrimination can prevent some children getting the help they need and everyone involved in working with children and young people should take steps to combat discrimination and actively include all children and young people in their safeguarding measures.  This document is available to view at www.everychildmatters.gov.uk.  Chapter 11 specifically deals with safeguarding and promoting the welfare of children who may be particularly vulnerable.

Glossary

In recent years there have been many changes in the safeguarding of children.

The following will help clarify how the current terminology and titles relate to past policy documents and training material.

Terminology 

“A Child” 

A child is anyone who has not yet reached their 18th birthday.

‘Children’ therefore means ‘children and young people’ throughout this document and denotes all persons under the age of 18.

“Children & Young People: Rights to Action” 

A guide to inter-agency working to safeguard and promote the welfare of children produced by Government in April 2006

“What to do if you are worried a child is being abused” 

A government publication (2006) useful for all adults who work with children.

Statutory Agencies

Children’s Social Care Services
The services formerly known as Social Services.

The name may vary from county to county and teams are sometimes known as the “Children, Schools and Family” team.

Local Safeguarding Children Boards

Local Safeguarding Children Boards (LSCB) are newly formed strategic bodies which have responsibilities under the Children Act 2004 to help ensure that children are safeguarded properly by the “key agencies” involved with children working effectively together. They put the former area child protection committees (ACPC) on a statutory footing.

The Local Safeguarding Boards can assist clubs through:

· Offering recognised child safeguarding courses for clubs at low or no cost.
· Producing the local inter agency guidance and child protection procedures.

· Provide local resources to clubs though “Local Safeguarding through Sport” sub groups. They may also be active in providing child safeguarding conferences for local sporting organisations.

The core membership of the LSCB is set out in the Children Act 2004, and includes local authorities, health bodies, the police and others. The objective of LSCB is to coordinate and ensure the effectiveness of their member agencies in safeguarding and promoting the welfare of children.

Every county council has a LSBC with a LSCB manager listed on the Children & Young People: Rights to Action website.
Police Child Abuse Investigation Team/Unit 

Formerly known as the Police Child Abuse Investigation Team. The above title is not generic and may vary according to the police body.
The role of the Police Child Abuse Investigation Team is to investigate alleged crimes against children by family members, by other children and by those in a position of trust over them, for example, sports coaches and teachers.

“Safeguarding and Promoting the Welfare of Children”

The process of protecting children from abuse or neglect, preventing impairment of their health and development, and ensuring they are growing up in circumstances consistent with the provision of safe and effective care that enables children to have optimum life chances and enter adulthood successfully.

Child Protection

Child protection is a part of safeguarding and promoting welfare and refers to the activity that is undertaken to protect specific children who are suffering, or are at risk of suffering, significant harm as a result of abuse or neglect. 

Relevant Acts and Government Policies and guidelines
· The Children Acts 1989 and 2004.

· The Protection of Children Act 1999.

· The Police Act 1997.

· The Safeguarding Vulnerable Groups Act 2006.

· The Criminal and Court Services Act 2000.

· The Human Rights Act 1998.

· The UN Convention on the Rights of the Child.

· The Data Protection Act 1998.

· Children & Young People: Rights to Action HM Government 2006 www.everychildmatters.gov.uk.
· Safeguarding Children : Working Together Under the Children Act 2006
· Co-operating to safeguard Children 2003(NI).

· Caring for the Young and Vulnerable – Home Office Policy for preventing the abuse of trust 1999.

· What to do if you are worried a child is being abused 2006. Obtain from www.everychildmatters.gov.uk – This is a particularly useful document for all those who work directly with or have responsibility for children in clubs.
· Every Child Matters. Obtain from www.everychildmatters.gov.uk
· Staying Safe Action Plan. Obtain from www.dcsf.gov.uk
· Every Child Matters – Information Sharing - http://www.everychildmatters.gov.uk/resources-and-practice/IG00340/ 

All relevant Acts and Home Office Policy documents can be obtained from www.dfes.gov.uk
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